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1. Statement of Intent 
The policy of Harley Academy and its Directors is to maintain fair working conditions              
for all staff and delegates. Harley Academy recognises that discrimination and           
victimisation is unacceptable and that it is in the interests of the Academy, its              
delegates and its employees to support and encourage the skills of all groups.  
 
Our aim is that both our workforce and graduates will be truly representative of all               
sections of society, and that each employee and delegate feels respected and able to              
give of their best. 
 
We oppose all forms of unlawful and unfair discrimination or victimisation. To that end              
the purpose of this policy is to provide equality and fairness for all in our employment.                
Our staff will not discriminate directly or indirectly, or harass delegates or clients             
because of age, disability, gender reassignment, pregnancy and maternity, race,          
religion or belief, sex, and sexual orientation in the provision of the Academy’s goods              
and services. 
 
This policy and the associated arrangements shall operate in accordance with           
statutory requirements. In addition, full account will be taken of any guidance or             
Codes of Practice issued by the Equality and Human Rights Commission, any            
Government Departments, and any other statutory bodies. 

2. Our Commitment  
Harley Academy is committed to a policy and practice which require that, for             
delegates, admission to the Academy will be determined only by professional           
suitability for the clinical procedures being studied (see Appendix 1), and that            
progression within courses of study provided by Harley Academy is determined only            
by personal merit. 
 
For staff, entry into employment with the Academy and progression within           
employment will be determined only by personal merit and by the application of             
criteria which are related to the duties and conditions of each particular post and the               
needs of the Academy. 
 
Subject to statutory provisions, no delegate, member of staff, applicant for admission            
as a delegate, or applicant for appointment as a member of staff will be treated less                
favourably than another because of her or his belonging to a protected group.  
 
Protected groups are defined in the Equality Act 2010 as Sex, Gender            
Reassignment, Marriage or Civil Partnership, Pregnancy or Maternity, Race         
(including Ethnic or National Origin, Nationality or Colour), Disability, Sexual          
Orientation, Age, or Religion or Belief. The Academy respects all religious and            
philosophical beliefs, as well as the lack of religion or belief, and the right of all                
members of its community to discuss and debate these issues freely. 
 
Every employee and delegate is entitled to a working environment that promotes            
dignity and respect to all. No form of intimidation, bullying or harassment will be              
tolerated. Breaches of our equality policy will be regarded as misconduct and could             
lead to disciplinary action. 
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3. Responsibilities 
Responsibility for ensuring the effective implementation and operation of the          
arrangements will rest with the CEO. Directors will ensure that they and their staff              
operate within this policy and arrangements, and that all reasonable and practical            
steps are taken to avoid discrimination. The CEO will ensure that: 

▪ All their staff are aware of the policy and the arrangements, and the reasons              
for the policy; 

▪ Grievances concerning discrimination are dealt with properly, fairly and as          
quickly as possible; 

▪ Proper records are maintained. 
 
Responsibility for ensuring that there is no unlawful discrimination rests with all staff             
and the attitudes of staff are crucial to the successful operation of fair practices. In               
particular, all members of staff should: 

▪ Comply with the policy and arrangements; 
▪ Not discriminate in their day to day activities or induce others to do so; 
▪ Not victimise, harass or intimidate other staff or groups, especially those who            

have, or are perceived to have, any of the protected characteristics. 
▪ Ensure no individual is discriminated against or harassed because of their           

association with another individual who has a protected characteristic. 
▪ Inform their manager if they become aware of any discriminatory practice. 

4. Third Parties 
Third-party harassment occurs where an Academy employee or delegate is          
harassed, and the harassment is related to a protected characteristic, by third parties             
such as clients or patients. Harley Academy will not tolerate such actions against its              
staff or delegates, and the employee/delegate concerned should inform their          
manager / training supervisor at once that this has occurred. Harley Academy will             
fully investigate and take all reasonable steps to ensure such harassment does not             
happen again. 

5. Related Policies 
All employment policies and arrangements have a bearing on equality of opportunity.            
Harley Academy policies will be reviewed regularly and any discriminatory elements           
removed.  

6. Rights of Disabled People 
Harley Academy attaches particular importance to the needs of disabled people.           
Under the terms of this policy, the CEO and/or Clinical Trainer are required to:  
 

▪ Make reasonable adjustments to maintain the services of an employee who           
becomes disabled, for example, training, provision of special equipment,         
reduced working hours.  

▪ Include disabled people in training programmes; 
▪ Give full and proper consideration to disabled people who apply for jobs or             

training, having regard to making reasonable adjustments for their particular          
aptitudes and abilities to allow them to be able to do the job or course. 

 

Equal Opportunities and DIversity Policy 
Version: 3.1 

3 



7. Equality Training 
A series of briefing sessions will be held for staff on equality issues as necessary.               
Equality information is also included in induction programmes. 
 
Training will be provided for managers on this policy and the associated            
arrangements. All Directors and Managers who have an involvement in the           
recruitment and selection process will receive specialist training in Equality and           
Diversity. 

8. Monitoring 
Harley Academy deems it appropriate to state its intention not to discriminate and             
assumes that this will be translated into practice consistently across the organisation            
as a whole. Accordingly, a monitoring system will be introduced to measure the             
effectiveness of the policy and arrangements.  The Academy will: 
 

a. Subject its policies to continuous assessment in order to examine how they            
affect protected groups and to identify whether its policies help to achieve            
equality of opportunity for all these groups, or whether they have an adverse             
impact. 

b. Monitor the recruitment and progress of all delegates and staff, collecting and            
collating equalities information and data as required by law or for the            
furtherance of Academy equalities objectives. 

c. Promote an inclusive culture, good practice in teaching, learning, and          
assessment, and good management practice, through the development of         
codes of best practice, policies, and training. 

d. Take positive action wherever possible to support this policy and its aims. 
e. Publish this policy widely amongst staff and delegates, together with policy           

assessments, equality analysis and results of monitoring. 

9. Grievances/Discipline 
Employees and delegates have a right to pursue a complaint concerning           
discrimination. Employees or delegates who feel that they have suffered any form of             
discrimination should raise the issue through their line manager or clinical trainer. 
 
Service users who feel that they have suffered any form of discrimination should refer              
to the Appeals Policy.  
 
Discrimination and victimisation will be treated as disciplinary offences and Harley           
Academy will take appropriate action to prevent it happening again. 

10. Review 
We will review all our employment practices and procedures to ensure fairness. The             
policy will be monitored and reviewed annually under direct supervision of the            
Managing Director. The Academy will meet all statutory obligations under relevant           
legislation and, where appropriate, anticipate future legal requirements. This will be           
informed by: 
 

▪ The Equality Act (2010) and associated secondary legislation. 
▪ Criminal Justice and Immigration Act (2008). 
▪ The Racial and Religious Hatred Act (2006). 
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▪ The Civil Partnership Act (2004). 
▪ The Gender Recognition Act (2004). 
▪ Criminal Justice Act (2003). 
▪ The Human Rights Act (1998). 
▪ The Protection from Harassment Act (1997). 
▪ Special Education Needs and Disability Act (2001). 

 
Staff responsible for reviewing the Equality and Diversity Policy:  
Dr Tristan Mehta (CEO) tristan@harleyacademy.com 
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Appendix 1 

Harley Academy does not wish to exclude practitioners from appropriate training in            
delivering cosmetic procedures. Our qualification is presently aimed at those who are            
able, in accordance with Health Education England guidelines (2015) on Qualification           
Requirements for Delivery of Non-Surgical Cosmetic Interventions, can provide         
clinical oversight for procedures involving Botulinum Toxins and Dermal Fillers.  
 
Hence, our admission policy recognises ‘the risks associated with certain procedures           
and the need for practitioners to be able to deal with medical emergency situations              
and complications and, where appropriate, have independent prescribing rights.’         
(paragraph 2.27 of Health Education England guidelines on Qualification         
Requirements for Delivery of Non-Surgical Cosmetic Interventions, 2015). 
 
Accordingly our we currently admit graduates with appropriate clinical and/or medical           
training. These are explained in more detail in the Harley Academy Admissions            
Policy.  
 
END 
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